REGIONAL CULTURAL ACTION PLAN

Over the last decade, the Central Virginia region has witnessed dramatic changes in its cultural life.  New organizations have emerged like Richmond CenterStage and Curated Culture. Existing organizations (e.g. Richmond Ballet, Virginia Historical Society, Visual Arts Center and VMFA) through major capital improvement programs have expanded/are expanding and their programs transformed. Others, like Theatre IV and the Valentine Richmond History Center, have creatively joined with organizations with similar missions and programs for their programs. Individual artists and independent galleries flourish.  VCU School for the Arts continues to grow.  New venues have created opportunities (and challenges) for the Richmond Symphony, the Virginia Opera, the Richmond Jazz Society and the Richmond Ballet.   New activities are occurring not just in the city but across the region.  While we know that we have left many groups and individuals out of this list, surely all must agree this is an amazing transformation!
The Idea
· A regional cultural action plan   The plan will seek to look broadly at the importance of arts and culture and to identify ways to improve the awareness and support for this essential element to our community. Cities across the nation have developed cultural plans that guide the promotion, planning, development, and funding of their community’s arts and cultural organizations.  This plan begins to create collective vision for the arts and culture of the Richmond region, in order to send a clear message to our supporters and to the community that the region’s cultural organizations are working together for a common goal.
Key Elements

· Review of current state of the arts and arts and cultural institutions

· Recent and planned cultural facilities
· Status of arts and cultural organizations and their programs
· Collaborative initiatives currently underway
· Public awareness and marketing  efforts for arts and culture
· Regional and local funding structures/organizations for individuals, foundations, corporations, and state and local governments
· Role of local colleges and universities
· Role of individual artists and independent art galleries
· Arts advocacy
· Focus Areas
· Sustainability and evolution of existing arts and cultural organizations
· Collaborative opportunities
· Support for new and emerging organizations
· Support for minority organizations
· Educational initiatives
· Public awareness and marketing
· Individual artists and galleries
· Organizational structures to support arts and culture
· Action Plan

· Recommendations for strategies and structures to support implementation in focus areas.
Leadership
To move the idea forward, a special task force will be organized to oversee the development of the plan.  The task force will select an outside consultant who will work together with local leadership to design and implement the planning process. To be successful in this, the task force must reflect key stakeholders in the region’s cultural life.  The task force is to be limited in size and temporary, but must attempt to represent elements of the Richmond region’s arts and cultural community.  It is suggested that the following groups be represented on the task force:
· Museums (1) - (Chair)
· Visual Arts (1) 
· Performing Arts (2) 
· Cultural Organizations (1)
· Emerging Organizations (1)
· Center Stage Foundation (1)
· Arts Council of Richmond (1)
· Local government representatives (3)
· Corporate representatives (3)
Values

To be successful the process developed must reflect the following values:
· Inclusive
· Professional
· Diverse
· Collaborative
· Open and transparent
· Action-oriented
· Creative
· Ethical
· Financially responsible
Process
With the opening of the both Richmond CenterStage and the VMFA within the next 18 months, it is important that the process begin immediately, with recommendations to the region by Labor Day, 2008.  The intent is to create a new, cohesive community vision for arts and culture in the Richmond region.  Facilitated by local community leaders and led by arts planning professionals, a series of focus groups, public events and individual meetings with key stakeholders will be scheduled to assure broad participation in the process. 
The process must not begin with any preconceived notions about the final recommendations. The task force will develop a Request For Proposals for the recruitment of a planning professional, review the proposals, and select the consultant to structure the process.  The selection process will begin immediately.  Once the consultant is selected, more details on the actual process will be reviewed by the task force and funding for the process identified.
Final version 1.25.08: drafted by Valentine Richmond History Center, Richmond Symphony, Visual Arts Center of Richmond and Theater IV/Barksdale, and subsequently approved by the full membership of Arts & Cultural Funding Consortium, Affiliates of the ArtsFund, the members of the Richmond area group of museums, the Board of the Arts Council and the Executive Committee of CenterStage Foundation.
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