Center for Regional Excellence

Regional Cultural Plan
 

Introduction
In the dizzying transformation of our world from the industrial era to a technological age and from a local marketplace to a global economy, the importance of an environment rich in arts and cultural resources has become increasingly evident.  Our planet is now driven by what economist Richard Florida has dubbed the “Creative Class.”  These individuals are valued for their ability to be innovative, adapting readily to changing technology and imagining unheralded possibilities.  More importantly, Dr. Florida leads a host of others in recognizing that in order for our communities, our nation and our world to achieve the kind of future we envision, it will be critical to mine the creative capital of every single individual.  How is this to be achieved?

First, by recognizing that all human beings are creative.  The ability to think and express oneself creatively is not a function of race, gender, social class, economic status, religious belief, sexual orientation, physical capacity, or years spent in school.  It is however connected to literacy and sustained exposure to the arts.  A society that recognizes the intrinsic value of public and private engagement in the arts is one that is most likely to enjoy the instrumental impact of that investment, a vibrant culture that nurtures the ability of every citizen to contribute to the health and well being of his or her community.  

That said, the development of the cultural plan is inspired by a simple concept:

“Art Builds Community”

The plan is structured on the following key points (the ABC’s) of arts and cultural environmental development. 

A (ACCESS)  An acknowledgement that while we have made great strides in identifying a wealth of arts and cultural resources available in our region, we have important work to do in facilitating more public visibility of the arts and connecting those in our community with all the resources available to them.

B (BUILDING) This is the structural (both bricks and mortar and virtual) component of the plan.  How can we identify and maximize the use of existing facilities available for arts and cultural programming and how can we develop new facilities? How can we use technology to build an effective cultural network?

C (COMMUNITY) What are the next steps we can take to communicate more effectively intra-organizationally? How can we collaborate with other institutions and organizations in the community to maximize access to arts and cultural activities? How can we use the full spectrum of arts activities (informal↔formal) to celebrate the diversity in our region and foster diverse relationships?

S (SUSTAINABILITY) How can we ensure the availability of resources for a community rich in arts and culture?
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Summary of Goals and Objectives

I. ACCESS

A. Goal: To facilitate the public presence of art as part of people’s everyday lives, including underserved populations.
Objective: To collaborate with private, non-profit and governmental agencies in support of the development of visual and performing artworks in public spaces.  

B. Goal: To support and strengthen cooperative relationships between those organizations supporting arts and cultural activities in the region.
Objective: To create a vibrant arts and cultural network that will facilitate successful collaboration.

C. Goal: Maximize inter-organizational communication and networking, support collaborative marketing of arts and cultural offerings.
Objective: Increase public awareness of arts and cultural offerings; to generate excitement, support and increased participation in arts and cultural events; to eliminate perceived barriers to participation in arts and cultural activities.

II. BUILDING

A. Goal: Identify and document existing facilities and their capacity, available for arts and cultural activities.
Objective: To facilitate the planning of arts and cultural activities; the planning of collaborative initiatives; to facilitate informal arts activities.

B. Goal: To seek funding for the planning and construction of arts/culture and arts/culture educational facilities.
Objective: To increase the region’s capacity for arts and cultural activities; to increase the region’s capacity in arts and cultural education.

C. Goal: Utilize technology to provide information, expedite communication and expand the capacity for technical assistance.
Objective: To improve access to arts and cultural resource information; to simplify communication between participating organizations; to facilitate coaching/mentoring in operational and programmatic areas.  

III. COMMUNITY

A. Goal: Establish and maintain public information access portals for local and regional arts and cultural offerings. Include these sources on all individual and collaboratively developed marketing materials.
Objective: To create streamlined access to information about arts and cultural offerings in the region.

B. Goal: Promote arts and cultural components in curriculum and extracurricular activities in the schools.
Objective: Increase sustained exposure to creative disciplines and promote cultural literacy. Develop “demand” for public investment in the arts.

C. Goal: Identify and encourage the use of public space for informal arts activities.
Objective: Increase opportunities to nurture relationships across social and economic boundaries. Build capacity in communities by fostering social inclinations and skills critical to civic renewal.   Strengthen the entire arts sector through the “flow” of information, personnel, financial benefits and other resources on the informal ↔ formal arts continuum.  

IV. SUSTAINABILITY

A. Goal: Increase monetary support for artists and the arts/cultural sector.
Objective: Attract artists and encourage investment in the arts. 

B. Goal: Expand technical assistance and training opportunities in grant writing, funding and organizational management.
Objective: Improved skills throughout the arts/cultural sector for procuring and managing organizational assets.

C. Goal: Cultivate relationships with and make annual policy recommendations to local, state and federal legislators.
Objective: Establish presence as a constituency that is credible, informed and helpful.
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Time and Action Plan

I. ACCESS

A. Goal: To facilitate the public presence of art as part of people’s everyday lives, including underserved populations.

1. Survey private, non-profit and government organizations about their capacity for contributing to the public presence of art works. Identify potential collaborations.

2. Present cultural plan (with summaries of appropriate research) to all regional legislators and others in leadership roles.  Request that the cultural plan be incorporated into all budget, development, land use, recreational and operational planning.  Revisit annually.

3. Offer to serve as advisory board for local government as a means to identify opportunities to incorporate arts and cultural components into money already being spent.

4. Begin campaign to (a la Munster) have a percentage (2%) of property tax revenues be dedicated to public works of art. 

B. Goal: To support and strengthen cooperative relationships between those organizations supporting arts and cultural activities in the region.  

1. Identify and document organizations supporting arts and cultural activities in each county served.

2. Create Directory that will be maintained on a semi-annual basis. Identify “Information Outposts” for each community in the region.  For instance, NIAA could provide links or contact information for all who participate on their “In Your Neighborhood Page.”

3. Create list-serve or broadcast e-mail capacity available to all who wish to subscribe (Facilitate “Technology Mentors” for those with minimal electronic access or experience.)

4. Establish an annual “Celebrate the Arts” Symposium for areas arts providers comprised of performance/exhibition, social opportunities and educational offerings and planning for collaborative events.

C. Goal:  Maximize inter-organizational communication and networking, support collaborative marketing of arts and cultural offerings.  

1. Seek opportunities to cross promote organizational offerings.

2. Seek opportunities to involve other organizations in events or offerings (i.e. could dance company agree to model for a figure drawing class or could figure drawing class be held at a rehearsal?)

3. Offer additional points on grant applications or other funding opportunities for those organizations that can demonstrate collaborative marketing strategies.

4. Routine public recognition (letters to the editor, press releases, interviews, photo ops, and speaking engagements) of the contribution arts and cultural organization make to the community.  

II.     BUILDING

A. Goal: Identify and document existing facilities and their capacity available for arts and cultural activities.

1. Train students and volunteers in collecting data. (formal arts continuum emphasis)

2. Engage students from regional universities and volunteers in identifying existing facilities and potential capacity for arts and cultural activities.

3. Collate data. Summarize findings. Publish directory.

4. Identify opportunities for planning, facilitation and/or collaboration.

B. Goal: To seek funding for the planning and construction of arts/culture and arts/culture educational facilities.

1. Identify needs across organizations.

2. Identify overlapping needs.

3. Fund and conduct a charrette to develop facility design(s).  

4. Initiate capital campaigns as appropriate.

C. Goal:  Utilize technology to provide information, expedite communication and expand the capacity for technical assistance.

1. Evaluate “user friendliness” of Web site.  Navigational ease? Clarity? Visual Appeal? Links?

2. Conduct workshops in programs and procedures used to connect organizations electronically.

3. Create streamlined procedure for submitting event or program information to “key providers.”

4. Conduct workshops on submitting grants electronically.

III. COMMUNITY

A. Goal: Establish and maintain public information access portals for local and regional arts and cultural offerings.  Include these sources on all individual and collaboratively developed marketing materials.  

1. Nominate candidates for status as key portal.

2. Vote on those to have key portal status.

3. Determine frequency of information updates.

4. Assign responsibility for maintaining current information.

B. Goal: Promote arts and cultural components in curriculum and extracurricular activities in the schools.

1. Conduct workshop in CAPE’s (Chicago Arts Partnership in Education) model for collaborative teaching with professional artists.

2. Survey arts/cultural organizations/artists for capacity to engage in collaborative creativity and teaching projects.

3. Summarize assets available.  Create potential implementation plan; time and action calendar, budget and evaluation process.

4. Meet with school administrators to present possibilities.

C. Goal: Identify and encourage the use of public space for informal arts activities.

1. Train students and volunteers in collecting data. (informal arts continuum emphasis)

2. Engage students from regional universities and volunteers in identifying existing facilities and potential capacity for arts and cultural activities.

3. Collate data. Summarize findings. Publish directory.

4. Disseminate findings to communities.

IV. SUSTAINABILITY

A. Goal: Increase monetary support for artists and the arts/cultural sector.

1. Develop a case statement for funding and in-kind support on a regional level.

2. Create and maintain media contact list on key portals.

3. Create PR template for publicizing grants, gifts and donations as well as self sustaining initiatives; PR “At a Glance.”

4. Share funding opportunities; encourage collaborative proposals. 

B. Goal: Expand technical assistance and training opportunities in grant writing, funding and organizational management.

1.
Identify low or no cost training centers (physical plant as well as web based).

2. Survey constituents for need (i.e. skill/experience levels, roadblocks that prevent success).  Collate data, summarize findings, and produce report.

3. Create resource guide using key topics identified in survey as headers.  Post with all key portals.  (Annual Update?  Blog or list-serve opportunity?)

4. Plan and implement at least one workshop in grant writing, funding and organizational management annually.  Encourage experienced leaders to function in teaching and mentoring roles.  

C. Goal: Cultivate relationships with and make annual policy recommendations for local, state and federal legislators.

1.  Post current local, state and federal legislators’ positions on investing in arts and cultural resources.

2. Create a profile of legislators’ interests.

3. Include legislative “minute” at each organizational meeting for discussion and possible action.  

4. Regularly (once a quarter) contact local, state and federal legislators with information about programs and activities conducted and their impact (great if it can be tied to a specific interest of the legislator)
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Time and Action Calendar
2006-2010









	
	Action
	Resources
	Group Responsible
	Results

	1st Quarter 2006

Jan, Feb, March


	A Updates to NIAA Regional Calendar

A  Present Cultural Plan:

· NIAA Board Meeting (1-31)

· Indiana  Pols, Arts Advocacy Day Indianpolis (2-13)

· Quality of Life Council meeting. (3-3)

B Pursue direct link to Center’s page on IUN web site

· Review web site for outdated material and post new information

B, C Write overview of facility needs for IUN, Emerson VPA, Gary Art Works and City of Gary (Collaboration in the development of a regional arts/cultural center)

S Arts and Urban Renewal Conference: Call for papers

S Issue CCDL Call for Proposals 
   Town Hall Meeting    

S March 1 Deadline NEH Grant

“Summer Seminars and Institutes”
	Newspaper, org. contacts

IUN/CCDL/NIAA/RAC

Administrative Asst./CCDL

 Cultural intern

IUN/Curatoriate/NIAA/RAC/Quality of Life Council

CCDL/Curatoriate
	Cultural Intern/Volunteer

/Administrative

CCDL/NIAA

CCDL/CSRV/COAS/FPC

CCDL/E. Mendieta/ R. Hass Birky

CCDL Staff
	

	2nd Quarter 2006

April, May, June


	A Updates to NIAA Regional Calendar

B Survey existing facilities available for Arts and Cultural Activities in Lake, Porter, and LaPorte counties.

B Identify and Train IUN affiliates to 

identify existing facilities available for arts and cultural activities in the 4 additional counties IUN is charged with serving.  
B, C Review web site for outdated material and post new information

C Initiate meetings for feasibility for art/cultural center

C Region Women Initiative Exhibit

    May 15 – June 9, 2006

S Capital Campaign

S CCDL Grant Proposals Submitted and Reviewed
	Newspaper, org. contacts

Cultural Intern/CCDL/Curatoriate

/COAS

CCDL Cultural Intern/NIAA/RAC

Administrative Asst/CCDL

IUN/CCDL, Gary Community School Corp/Emerson VPA, Gary Art Works, City of Gary/Children’s Art Institute

RAC/NIAA/CCDL

IUN

IUN/CCDL/Curatoriate/ RAC/NIAA
	Cultural Intern/Volunteer

/Administrative

COAS/CCDL/FPC

CCDL/RAC

CCDL

IUN/CCDL, Gary Community School Corp/Emerson VPA, Gary Art Works, City of Gary

Quality of Life/Region Women Initiative

IUN

CCDL/Curatoriate
	

	3rd Quarter 2006

July, Aug, Sept


	A Updates to NIAA Regional Calendar

A RAC “Celebrate the Arts” Symposium 9/29/2006

B Prepare progress report on collaborative effort in art/cultural center feasibility

C Review web site for outdated material and post new information

S CCDL Grants Awarded

S September 12 Receipt deadline

“Libraries and Archives: Planning Grants
	Newspaper, org. contacts

RAC/NIAA/CCDL

IUN/CCDL, Gary Community School Corp/Emerson VPA, Gary Art Works, City of Gary

Administrative Asst/CCDL

IUN/CCDL/Curatoriate
	Cultural Intern/Volunteer

/Administrative

RAC/CCDL
CCDL

CCDL

CCDL/Staff
	

	4th Quarter 2006

Oct, Nov, Dec


	A Updates to NIAA Regional Calendar

A Basque Art Collective Exhibit and associated IUN Arts and Urban Renewal Conference
B Summary report on collaborative effort in art/cultural center feasibility

C Review web site for outdated material and post new information

S Arts and Urban Renewal Conference

S October 10 Receipt deadline

“Preservation and Access Grants for Stabilizing Humanities Collections”

S November 3 Receipt deadline

“Television projects: Planning Grants”

S November 3 Receipt deadline

“Television projects: Scripting Grants”

S November 3 Receipt deadline

“Television projects: Production”


	Newspaper, org. contacts

CCDL/NIAA

IUN/CCDL, Gary Community School Corp/Emerson VPA, Gary Art Works, City of Gary
Administrative Asst./ CCDL

IUN’s COAS Humanities, Sociology and Minority Studies Departments,  FACET Global Leadership Group, American Democracy Project Team,  CCDL, external partners
	Cultural Intern/Volunteer

/Administrative

P. Lundberg/J. Cain/E. Mendieta Curators

CCDL

IUN’s COAS Humanities, Sociology and Minority Studies Departments,  FACET Global Leadership Group, American Democracy Project Team and the CCDL
	

	
	Action
	Resources
	Group Responsible
	Results

	1st Quarter 2007


	A Updates to NIAA Regional Calendar

A Basque Art Collective Exhibit Continues

A Meet legislators in conjunction with Arts Advocacy Day in Indianapolis

B Identify facility goal

B Conduct Survey to identify existing facilities and arts capacities

C Review web site for outdated material and post new information

S Issue CCDL Call for Proposals 
   Town Hall Meeting    
	Newspaper, org. contacts

RAC/NIAA/CCDL

CCDL and collaborators

Administrative Asst./CCDL


	Cultural Intern/Volunteer

/Administrative

P. Lundberg/J. Cain/E. Mendieta Curators

CCDL

CCDL/Staff
	

	2nd Quarter 2007


	A Updates to NIAA Regional Calendar

C Review web site for outdated material and post new information

S Modify (if necessary)  case statement for funding on a regional level developed by NIAA

S CCDL Grant Proposals Submitted and Reviewed
	Newspaper, org. contacts

Administrative Asst./CCDL

CCDL
	Cultural Intern/Volunteer

/Administrative

CCDL/Exec Director

CCDL/Curatoriate
	

	3rd Quarter

2007


	A Updates to NIAA Regional Calendar

C Review web site for outdated material and post new information

S CCDL Grants Awarded


	Newspaper, org. contacts

Administrative Asst/CCDL
	Cultural Intern/Volunteer

/Administrative 

CCDL/Staff
	

	4th Quarter 2007


	A Updates to NIAA Regional Calendar

C Review web site for outdated material and post new information
	Newspaper, org. contacts

Administrative Asst/CCDL
	Cultural Intern/Volunteer

/Administrative
	


	
	Action
	Resources
	Group Responsible
	Results

	1st Quarter 2008


	A Updates to NIAA Regional Calendar

A Meet legislators in conjunction with Arts Advocacy Day in Indianapolis

C Review web site for outdated material and post new information

S Issue CCDL Call for Proposals 
   Town Hall Meeting    
	Newspaper, org. contacts

IUN/CCDL/NIAA/RAC

Administrative Asst/CCDL
	Cultural Intern/Volunteer

/Administrative

CCDL/Staff
	

	2nd Quarter 2008


	A Updates to NIAA Regional Calendar

C Review web site for outdated material and post new information
S CCDL Grant Proposals Submitted and Reviewed
	Newspaper, org. contacts

Administrative Asst/CCDL
	Cultural Intern/Volunteer

/Administrative

CCDL/Curatoriate
	

	3rd Quarter 2008


	A Updates to NIAA Regional Calendar   

C Review web site for outdated material and post new information
S CCDL Grants Awarded
	Newspaper, org. contacts

Administrative Asst/CCDL

IUN/CCDL/Curatoriate
	Cultural Intern/Volunteer

Administrative

CCDL Staff
	

	4th Quarter 2008


	A Updates to NIAA Regional Calendar

C Review web site for outdated material and post new information
	Newspaper, org. contacts

Administrative Asst/CCDL
	Cultural Intern/Volunteer

/Administrative
	


	
	Action
	Resources
	Group Responsible
	Results

	1st Quarter 2009


	A  Updates to NIAA Regional Calendar

A Meet legislators in conjunction with Arts Advocacy Day in Indianapolis

C Review web site for outdated material and post new information

S Issue CCDL Call for Proposals 
   Town Hall Meeting    
	Newspaper, org. contacts

IUN/CCDL/NIAA/RAC

Administrative Asst/CCDL

CCDL/Curatoriate
	Cultural Intern/Volunteer

/Administrative

CCDL Staff
	

	2nd Quarter 2009


	A Updates to NIAA Regional Calendar
C Review web site for outdated material and post new information
S CCDL Grant Proposals Submitted and Reviewed
	Newspaper, org. contacts

Administrative Asst/CCDL
	Cultural Intern/Volunteer

/Administrative

CCDL/Curatoriate
	

	3rd Quarter 2009


	A Updates to NIAA Regional Calendar

C Review web site for outdated material and post new information
S CCDL Grants Awarded
	Newspaper, org. contacts

Administrative Asst/CCDL

IUN/CCDL/Curatoriate
	Cultural Intern/Volunteer

/Administrative

CCDL Staff
	

	4th Quarter 2009


	A Updates to NIAA Regional Calendar

C Review web site for outdated material and post new information

	Newspaper, org. contacts

Administrative Asst/CCDL
	Cultural Intern/ Volunteer

/Administrative
	

	
	Action
	Resources
	Group Responsible
	Results

	1st Quarter 2010


	A  Updates to NIAA Regional Calendar
A Meet legislators in conjunction with Arts Advocacy Day in Indianapolis
C Review web site for outdated material and post new information

S Issue CCDL Call for Proposals 
   Town Hall Meeting    
	Newspaper, org. contacts

IUN/CCDL/NIAA/RAC

Administrative Asst/CCDL

CCDL/Curatoriate
	Cultural Intern/Volunteer

/Administrative

CCDL Staff
	

	2nd Quarter 2010


	A Updates to NIAA Regional Calendar
C Review web site for outdated material and post new information

S CCDL Grant Proposals Submitted and Reviewed
	Newspaper, org. contacts

Administrative Asst/CCDL
	Cultural Intern/Volunteer

/Administrative

CCDL/Curatoriate
	

	3rd Quarter 2010


	A Updates to NIAA Regional Calendar

C Review web site for outdated material and post new information
S CCDL Grants Awarded
	Newspaper, org. contacts

Administrative Asst/CCDL

IUN/CCDL/Curatoriate
	Cultural Intern/Volunteer

/Administrative

CCDL Staff
	

	4th Quarter 2010


	A Updates to NIAA Regional Calendar

C Review web site for outdated material and post new information
	Newspaper, org. contacts

Administrative Asst/CCDL
	Cultural Intern/Volunteer

/Administrative
	


� The Regional Cultural Plan was developed by the Center for Regional Excellence at IU Northwest in alliance with the Northern Indiana Arts Association and the Regional Arts Council
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